
Newbottle & Charlton C. E. Primary School Board of Governors 

Newbottle & Charlton Primary School, Minutes of Governors’ meeting 28.09.17  

 ____ 
                                                                                                                             Chair 

198 

 
NEWBOTTLE & CHARLTON C.E. PRIMARY SCHOOL 

 
 

Minutes of the Full Governors’ meeting 
held on Thursday 28 September 2017 at 7.00pm in the School 

 
 
Present: Mrs Smith (Headteacher)   Mrs Thomas 
 Father Roger (Chair)   Miss Townsend  

Mrs Skelton    Mrs Sheasby  
Lady Hayter    Mr Pool 
Mr Hawkins (arrived at 7.15pm)    

 
Apologies:  Mrs Taylor  
  Dr Connelly 
 
In attendance: Mrs Willie (Clerk) 
    
 
1. Prayers 
The meeting opened with prayer led by Father Roger. 
 
2. Welcome & Apologies 
Father Roger welcomed everyone to the meeting and introduced Mrs Louise Thomas, newly 
appointed Staff Governor.  Apologies as noted above which were accepted.  The meeting was 
quorate. 
 
It was confirmed the Father Roger had been re-appointed as a Foundation Governor effective 21 
September 2017.         
 
3. Declaration of interest in respect of any items on the agenda   
No declarations of interest were made.   
 
4. Election of Chair and Vice Chair 
Father Roger was elected as Chair.  Lady Hayter was elected as Vice Chair. 
 
5. Urgent items for the agenda (to be taken under AOB) 
The following item was put forward by Mrs Smith: 

• Admissions 
 
6. Minutes of the meeting held on 13 July 2017 & Matters Arising 
The minutes having been circulated and read were agreed and signed by the Chair. 
 
a) National Governors’ Association (NGA)  
Lady Hayter to provide Mrs Thomas with a link to the NGA.             Action:  Lady Hayter 
 
b) PE Governor Visit – 7 July 2017 
Visit report completed by Miss Townsend to be circulated to all governors.      Action:  Mrs Willie 
 
c) Prayer Space 
To be discussed by the Ethos Committee.            Action:  Lady Hayter 
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7. Confidential minutes of the meeting held on 13 July 2017 & matters arising 
The minutes having been read were agreed and signed by the Chair.  Mrs Smith clarified that 
currently she is in class on Thursday mornings. 
 
8. Committee Structure 
 
a) Election of Committee Chairs 
Committee chairs were elected as follows: 
 

• Father Roger was elected Chair of Strategy. 

• Mr Pool was elected Chair of Resources. 

• Mrs Taylor was elected Chair of Standards & Curriculum. 

• Lady Hayter was elected Chair of Ethos. 

• Mrs Skelton was elected Chair of Parents & Community. 

• Mrs Skelton was elected Chair of Admissions. 
 
(Mr Hawkins joined the meeting) 
 
9. Governor Appointments 
The following links were agreed: 
 
Performance Management Governors:   Father Roger, Lady Hayter, Mr Pool 
Safer Recruitment Governors:    Mrs Taylor, Lady Hayter, Mrs Smith 
SEND Lead:       Mrs Sheasby 
Pupil Premium Lead:     Mrs Taylor 
Sports Premium Lead:     Miss Townsend 
Safeguarding/Child Protection Governor: Lady Hayter 
English Lead:     Father Roger 
Maths Lead:     Mr Hawkins 
Health & Safety Governor:   Mrs Sheasby 
Governor Training & Development:  Mrs Taylor 
Collective Worship Governor:   Lady Hayter 
RE Governor:     Dr Connelly 
 
10. Headteacher’s Report 
A report had been issued prior to the meeting, together with the School Development Plan and 
School Values Wheel.  The following points were highlighted: 
 

• Lesson observations are almost completed with only Ms Dooley’s lesson remaining. 

• Mrs Smith has started to rewrite the Self-Evaluation Form (SEF) for this year.  Governors 
were provided with a document outlining this year’s objectives.  It was clarified that the 
objectives were produced following the workshop with staff and following the SATs results.  
Document ‘Governor and Staff SWOT Analysis July 2017 – discussed by staff and governors 
on 6 July 2017’ had been issued prior to the meeting. 

• Mrs Smith has contacted former pupils who have moved abroad to try to establish links with 
a school overseas.  It is hoped that class links can be set up.   

• Governors were shown the article published in the Banbury Guardian which featured pupils 
involved in village litter picking.  The children had also been awarded with a special 
childrens’ prize and a certificate for taking part. 

 
Mrs Willie to circulate the Keeping Children Safe in Education statutory guidance in order for 
governors to sign to confirm they have read Part 1 at the next Full Governors’ meeting.   

      Action:  Mrs Willie 
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11. Academy Status 
No update was reported. 
 
12. Governance 
 
a) Checklist & Skills Audit 

Item deferred to the next meeting as Mrs Taylor is dealing with this.               

          Action:  Mrs Willie/Mrs Taylor 

 

b) Governor Visits Schedule 2017-18 to include Learning Walks 

A Learning Walk is scheduled on 14 November 8.30am until approximately 11.30am.  It was 

agreed that spelling and outdoor learning would be areas of focus on the day.  Mr Hawkins, Mrs 

Sheasby, Miss Townsend, Father Roger and Lady Hayter confirmed their attendance. 

 

After the Christmas break governors need to ensure visits are undertaken for key subjects.  

Future governor visits to be agreed at the next meeting.                 Action:  Mrs Willie 

 

c) Training & Development 

The following training was identified: 

• Lady Hayter is undertaking Safeguarding training.   

• Mrs Skelton to undertake Admissions Appeals training. 

• Mr Pool to undertake Performance Management training. 

• Mr Hawkins to book onto New Governor Induction training. 

• Mrs Sheasby to attend Admissions Appeals training with the Diocese on 1 March 2018.  

 

Mrs Smith briefed on the training available through Sponne School, which the school has bought 

into.  Mr Hawkins to investigate the LGSS iLearn Service Level Agreement. Action:  Mr Hawkins 

 

d) Foundation Governor Vacancy 

Father Roger to follow up with two people he had previously approached.  Action:  Father Roger 
 

e) NGA Code of Conduct 2017 – annual adoption 

It was agreed that the NGA Code of Conduct 2017 be adopted as presented. 

 

f) Pecuniary Interest Forms – annual completion 

All governors in attendance completed pecuniary interest forms for this year.  Mrs Taylor and Dr 

Connelly to sign forms at the next meeting.       Action:  Mrs Willie/Mrs Taylor/Dr Connelly 

 

g) NCC Governor Support Newsletter 

Mrs Willie advised that if governors wished to receive the electronic newsletter issued monthly by 
Governor Services this would now cost £50.00 per year.  Governors decided not to subscribe to 
this service. 
 
13. Safeguarding 

 
a) PREVENT Training 
It was confirmed that Father Roger, Lady Hayter, Mrs Skelton and Mr Pool had completed 
PREVENT training. 
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Mr Pool to circulate the link to enable all governors to access the online training.   

         Action:  Mr Pool 
14. Any Other Business 
 
a) Ghana 
Miss Townsend had received an email from James in Ghana saying the link was very exciting but 
had questioned what was expected from the school.  Miss Townsend is due to visit Ghana next 
month and governors discussed what could be shared between the two schools.  Miss Townsend 
briefed on the school in Ghana and work undertaken by James as the Extension Officer, working 
with children in the villages.  Miss Townsend suggested that N&C staff could help support 
teachers to help improve standards.  It was also suggested that letters and videos be produced to 
show to the children.  Mrs Smith added that she wants to help the children in Ghana also 
understand another culture.   
 
Miss Townsend briefed on her work on a Community Farm in Islington several years ago.  Miss 
Townsend suggested that children who visit the farm in Islington could be invited to visit her farm, 
in order to compare farming in the city and the countryside.     
 
It was suggested that that Ethos committee discuss the links further.     Action:  Lady Hayter 
 
b) Admissions 
Mrs Smith informed governors that on Monday, 25 September, she had received a call from a 
lady with children in years 2 and 3 in another local primary school.  The lady visited the school on 
Tuesday and was told there are currently 33 children in Elm (year 3 and 4) so, therefore, it is full.  
An email has been received from the lady addressed to the Admissions Committee stating that 
she really wants her children to move to the school.  Mrs Smith raised two points with the 
governors, firstly that Class 3 has 33 children and there will be 99 children on roll.  Secondly, Mrs 
Smith needs to visit the housing development in Kings Sutton to make them aware of this school. 
 
Governors discussed the current number of pupils in Class 3.  Mrs Thomas, as Class 3 Teacher, 
commented that it is a challenging class, as there are some children with specific needs with 
interventions in place.  Mrs Thomas added that having a child join the class who needs additional 
support would be a factor to consider.  Mrs Thomas clarified that input as a teacher is not 
affected by the number of children in the room and there are good Teaching Assistants in the 
class.     
 
Mrs Skelton asked if these additional children were admitted to the school if that would  
encourage other parents to try to join the school.  Mrs Smith said she did not know if that 
would be the case. Governors discussed obtaining from families further information if they state 
they are practicing Christians.  
 
Governors agreed that as there is a space in Year 2 that the children be admitted, although this 
would result in an extra child in Year 3.  Governors also agreed that the maximum number of 
children in Year 3 / 4 Elm would be 34 and no other admissions would be considered.  Mrs Smith 
confirmed she would advise the family of the decision.   
 
Lady Hayter raised the issue of promoting the school.  Mrs Smith responded that as Ofsted are 
due to visit she would like to be able to advertise the Ofsted judgement.  Governors discussed 
continuing to promote the school in the local newspapers.  Mrs Smith said a piece would be 
submitted to the papers following Harvest.  Mr Pool raised the issue of having a marketing 
plan and asked where this would ‘sit’.  Mrs Smith confirmed she had tried to advertise the 
Open Day in every local pre-school and through social media. 
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It was agreed that the Community & Parents committee would look at promoting the school 
further.            Action:  Mrs Skelton 

 
15.  Date of next meeting – Thursday 18 January 2018 7.00pm 
 
 
There being no further business the meeting ended at 8.30pm with the Grace. 
 
 
 
 
 
Signed………………………………….  Date……………………………… 


