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NEWBOTTLE & CHARLTON C.E. PRIMARY SCHOOL 

 
Minutes of the Full Governors’ meeting 

held on Thursday 2 February 2017 at 7.00pm in the School 
 

 
Present: Mrs Smith (Headteacher)   
 Father Roger (Chair)   

Miss Sharp  
Lady Hayter 
Mrs Sheasby       

 
Apologies:  Mrs Skelton 
  Miss Townsend 
  Mr Pool 
  Mrs Taylor 
 
In attendance: Mrs Willie (Clerk) 
   Mrs Marsella-Brookes (School Administrator) 
   Mr Connelly (Observer) 
    
 
1. Prayers 
The meeting opened with prayer led by Father Roger. 
 
2. Welcome & Apologies 
Father Roger welcomed everyone to the meeting and introduced Mr Stephen Connelly, who is 
observing the meeting with a view to becoming a Foundation Governor. 
 
Apologies as noted above, which were accepted.  Governors were informed that Mrs Stella 
Krajewski had resigned as a Parent Governor.  The meeting was quorate. 
 
Father Roger advised that he, Lady Hayter and Mrs Sheasby would reach their end of terms of 
office this year and confirmed that all would be continuing as Foundation Governors for a further 
term. 
 
3. Declaration of interest in respect of any items on the agenda   
No declarations of interest were made.   
 
4. Urgent items for the agenda (to be taken under AOB) 
No issues were raised. 
 
5. Minutes of the meeting held on 29 September 2016 
The minutes having been circulated and read were agreed and signed by the Chair. 
 
6. Matters Arising 
 
a) National Governors’ Association (NGA) Membership 
Lady Hayter agreed to join the NGA and invoice the cost of membership to the school.          

  Action:  Lady Hayter 
 

b) Parent Questionnaire – Lengthening the school day 
Results from the survey completed by parents had been collated by Lady Hayter and circulated 
to all governors.  Lady Hayter advised she had written to Mrs Hagger, Director of Children,  
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Families and Education at Northants County Council (NCC).  However, as Mrs Hagger is unable 
to assist with this process Lady Hayter has written to Lord Nash, Parliamentary Under Secretary 
of State for Schools, asking for clarification on the procedure to change the school day and is 
currently awaiting a reply. 
 
Father Roger referred to an email submitted by Mr Pool, as he is unable to attend this evening, 
which highlights the concern that working parents would have to find an additional two weeks’ 
holiday cover should the change occur. 
 
c) Website Audit 
Mrs Skelton to undertake an audit of the website to ensure it meets statutory requirements.  Mrs 
Willie to send Mrs Skelton the Department for Education (DfE) link detailing what maintained 
schools must publish online.             Action:  Mrs Willie/Mrs Skelton 
 
Mrs Smith commented that Mrs Oliver, Senior School Improvement Manager NCC, had reviewed 
the website and advised that Pupil Premium information is missing from the website. 
 
7. Headteacher’s Report 
A report had been circulated prior to the meeting and was reviewed.  The following points were 
highlighted and discussed: 
 

 Despite an advert being placed the Lunchtime Supervisor role has not been filled which is a 
concern.   

 Governors acknowledged that the Headteacher is currently undertaking too many hours’ 
teaching, which needs to be addressed for September 2017.  Mrs Smith added she would 
like to continue teaching maths but not continue PPA time. 

 Father Roger questioned class sizes from September 2017.  Mrs Smith clarified there 
would still be two large classes from September 2017 of 34 and 31 children.  These class 
sizes need to be considered when setting the budget.   

 Governors were referred to the out of cohort request detailed in the report.  All governors 
agreed that the child could be ‘back classed’ into Year 5 as requested.  Father Roger 
asked when this would start and was informed this would start with immediate effect. 

 All governors were requested to complete the PREVENT training using the link detailed in 
the report.             Action:  ALL 

 The Self-Evaluation and Improvement Plan had been circulated with the report.  No 
questions were raised. 

 Document ‘Data Analysis Overview – Jan 2017’ had been circulated with the report.  Mr 
Pool commented via email that he had noted the concerns and actions in place for 
Year 6.  However, Years 2 and 3 also seem to be a little behind other year groups and 
asked if this is a concern and the reasons for this.  Mrs Smith said she had previously 
raised her concerns regarding pupils in Year 2 with governors.  Mrs Smith explained that 
there are currently 14 pupils in Year 2 and as noted in the staffing update on page 1 of the 
report, a Teaching Assistant (TA) is working additional hours each week to deliver 
interventions to small groups of children in Year 2 to address issues identified.  Year 3 is 
not as much of a concern.   It was noted there are two SEN children in Year 3, with another 
currently being assessed for special needs.   

 Year 6 sat practice SATs papers and the results were very pleasing.  The Standards & 
Curriculum Committee looked at these results in detail. 

 The LA Monitoring Visit Report received following the visit by Mrs Oliver and Mrs Homans, 
Early Years Improvement Partner NCC, on 29 November 2016 had been circulated. 

 The Diocesan School Support Autumn Term Report 2016 received following the visit by 
Mrs Northing on 5 October 2016 had been circulated. 

 Governors reviewed the attendance data in the report.  Mrs Smith clarified that a lot of 
requests are being received for children to take holidays during term time. 
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Healthier Child Project 
Governors had been provided with the school’s Healthier Child Project Action Plan.  Mr Evans, 
Healthy Child Advisor, is working with the school and will attend the next Parents’ Forum on 8 
March.  Mr Evans had highlighted that the take up of hot school meals is very low and provided 
details of an alternative company to provide hot school meals, Fresh Start Catering, who Mrs 
Smith has met with.  Mrs Smith proposed she would like to change providers and briefed on the 
issues in doing so.  It was clarified that the cook employed by Dolce would be TUPE’d across to 
Fresh Start.  Governors were shown an example menu from Fresh Start and it was confirmed 
that the cost of meals would remain the same.  Mrs Smith advised that one change for parents 
will be the timetable for ordering meals.  Mrs Smith is to establish the notice period required by 
Dolce to terminate their contract and if there is any penalty for doing so.  Mrs Smith added that 
she is liaising with PKL who own the pod.   
 
Governors agreed that Mrs Smith could move forward with changing to Fresh Start Catering and 
could liaise with Father Roger and Lady Hayter in order for a final decision to be made.  It is 
hoped that Fresh Start could start providing meals after the May half term.   
 
Mrs Smith notified governors that following the complaint discussed at Resources relating to the 
use of a particular tap to fill water jugs at lunchtimes, the parent concerned has also stated that 
her children will not use the water bottles provided for each child in the classrooms. 
 
8. Reports from Committees 
 
a) Strategy (1 November 2016 & 26 January 2017) 
Minutes from the meetings had been circulated and were taken as read.  It was proposed that the 
Terms of Reference be adopted as presented.  All governors voted in agreement with the 
proposal, motion carried. 
 
b) Ethos (1 December 2016) 
Minutes from the meeting had been circulated and were taken as read.  It was proposed that the 
Terms of Reference (TOR) be adopted as presented.  All governors voted in agreement with the 
proposal, motion carried.  Mr Pool had submitted a suggested amendment to the wording of the 
TOR and the committee agreed to consider this amendment at the next meeting. 
 
c) Resources (21 November 2016 & 26 January 2017) 
Minutes from the meetings had been circulated and were taken as read.  It was proposed that the 
Terms of Reference be adopted as presented.  All governors voted in agreement with the 
proposal, motion carried. 
 
It was proposed that the following policies be adopted as presented, all governors voted in 
agreement with the proposal, motion carried: 
 

 Teachers’ Pay Policy 2016-17 

 Equality in Employment Policy  

 Anti-bullying & Harassment Policy (staff) 

 Support Staff Pay Policy 

 Teacher Appraisal Policy 

 Capability Policy (replacing the Appraisal & Capability Policy) 

 Charging & Remissions Policy 
 
Governors were informed that the following policies had been reviewed with no amendments 
made: 

 Grievance Policy 

 Disciplinary Policy 
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 Staff Attendance, Absence & Special Leave Policy 

 Allegations of Abuse Against Staff Policy 

 After School Club Policy 

 Health, Safety & Welfare Policy 

 Governors’ Allowances Policy 

 Disclosure & Barring Policy 

 Recruitment of Ex-offenders Policy 

 Lone, Solitary & Peripatetic Working Policy 

 Business Continuity Plan 
 
Gritting Icy Paths 
The committee had discussed whether or not the school would be liable if pathways were gritted 
and a member of the public had an accident on the gritted pathways.  County have advised that 
the school should grit/salt icy pathways as the school would also be liable if someone had an 
accident on a path which had not been gritted.  Mrs Smith briefed on what the other local village 
schools do.  Mrs Smith added that there is no site supervisor to grit the paths and it would have 
to be done by the first person arriving in school.   
 
Standards & Curriculum (16 November 2016 & 23 January 2017) 
Minutes from the meetings had been circulated and were taken as read.  It was proposed that the 
Terms of Reference be adopted as presented.  All governors voted in agreement with the 
proposal, motion carried. 
 
It was proposed that the following policies be adopted as presented, all governors voted in 
agreement with the proposal, motion carried: 
 

 Governor Visits Policy 

 Homework Policy 

 Marking & Feedback Policy 

 Attendance & Punctuality Policy 

 Anti-bullying Policy  

 Behaviour Policy 
 
School Food Policy to be updated and brought to the next meeting for adoption.  Mrs Smith 
explained that the policy will state that children are no longer allowed to bring sweets into school 
on their birthday to give out to their class, instead children will have to give them out at the school 
gate.                   Action:  Mrs Smith/Mrs Willie 
 
Admissions (21 October 2016) 
Minutes from the meeting had been circulated and were taken as read.  The committee had 
reviewed the existing Admissions Policy 2017 for any changes to be made for the 2018 policy.  
Mrs Smith is currently awaiting confirmation on this year’s intake. 
 
9. Policies – proposal to delegate responsibility to committees 
Governors were informed that in order to avoid the sometimes long delay in policies being 
reviewed by committees and being adopted by the Full Governing Body (FGB), the FGB could 
delegate to the committees adoption of policies.  It was noted that there are seven policies which 
must be adopted by the FGB: 
 

 Admissions  

 Special Educational Needs & Disability  

 Teachers’ Pay 

 Safeguarding 

 Staff Discipline 
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 Staff Grievance 

 Staff Conduct 
 
It was proposed that the FGB delegate responsibility to the committees to review, amend and 
adopt policies, with the exception of those as detailed.  All governors voted in agreement with the 
proposal, motion carried. 
 
10. Academy Status 
Mrs Smith reported that this issue had been discussed at length at a recent BALP meeting.  Mrs 
Smith had recently attended a Teaching School Alliance Strategic Planning meeting on behalf of 
BALP and explained that Catherine Underwood, Deputy Head Sponne School, would like to set 
up a group for the primary schools and for the local Clusters to work together, similar to a mini 
Local Authority.  Mrs Smith briefed on the services which could be accessed through the group 
such as training, network meetings for SEN, EYFS, etc.  Schools could buy into a Service Level 
Agreement (SLA) at either bronze, silver or gold levels.  Mrs Smith expressed she would like to 
be part of this group should it move forward. 
 
On the 8 February Mrs Smith is attending a presentation being given by the South 
Northamptonshire Village Schools MAT being held at Whittlebury Hall.  This MAT would like to 
create one large MAT comprising of both church and non-church schools and are looking at 
inviting new schools into the MAT.  Mr Rob Hazelgrove, Executive Head of St Loys Primary 
Academy and MAT Board Director, met with Father Roger and Lady Hayter to put forward the 
idea.  Lady Hayter commented that it had been a ‘hard sell’ by Mr Hazelgrove and she expressed 
concern that his vision is to build a big MAT.  The four Cluster village schools are attending the 
meeting at Whittlebury, after which they will discuss what they would like to do going forward.   
 
Another option is to join the Peterborough Diocese Education Trust (PDET).  Mrs Smith advised 
that following a visit to the Diocese she feels they are very focused on PDET, although feedback 
from some PDET schools is that they do not receive support. 
 
11. Governance 
 
a) Governor Action Plan 

Father Roger to follow up with Mrs Taylor for the finalised action plan to be circulated to all 

governors.                                 Action:  Father Roger 

 

b) Governor Visits  

A report detailing the learning walk undertaken by five governors on 6 December 2016 had been 

circulated.  Governors were informed that the next learning walk open to all governors will take 

place on 11 May 2017 at 1.00pm, with a focus for this visit to be determined.   

 

Father Roger asked if staff were happy with the previous governors’ learning walk.  Mrs 

Sharp advised that staff had been happy for governors to visit. 

 

c) Training & Development 

 

Finance Training - 23 March 2017 MCS 7pm 

Lady Hayter and Mr Pool are due to attend this training organised by BALP. 

                   Action:  Lady Hayter/Mr Pool 
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Feedback from Effective Monitoring/Learning Walks Workshop - 18 October 2016 

Mrs Sheasby, Lady Hayter, Mrs Taylor and Mrs Skelton attended this training organised by BALP 

and fed back on the session. 

 

d) Governor Vacancies 

Parent Governor and Foundation Governor vacancies to be advertised in the newsletter.  Lady 

Hayter to provide text relating to the Foundation Governor position    

       Action:  Lady Hayter/Mrs Smith 

e) Pecuniary Interest Forms – annual completion 

Mrs Willie confirmed all governors had completed forms for this academic year. 

 

f) Clerk’s Update 

Mrs Willie reported that governors have until 31 March 2017 to respond to the second part of the 
DfE consultation on finance. 
 
12. Safeguarding 

 
a) NCC Children Families and Education – Child Protection Policy – September 2016 
It was proposed that the policy be adopted as presented.  All governors voted in agreement with 
the proposal, motion carried 
 
b) Governor Safeguarding Training Levels 1 & 2 – 23 November 2016 
Mr Pool, Mrs Skelton, Miss Townsend and Mrs Sheasby had completed safeguarding training 
levels 1 and 2.  Governors were informed that they should all undertake safeguarding training 
annually. 
 
c) Keeping Children Safe in Education 2016 DfE Statutory Guidance 
All governors had been sent the 2016 statutory guidance by email and asked to read Part 1 of the 
guidance prior to the meeting.  All governors in attendance signed a declaration to confirm they 
had read and understood Part 1 of the guidance.  Declaration to be signed by absent governors 
at the next meeting.         Action:  Mrs Willie/Mrs Skelton/Mrs Taylor/Miss Townsend/Mr Pool 
 
13. Headteacher’s Performance Management (HTPM) 
Lady Hayter confirmed that the HTPM had been completed.  A mid-term review is to be 
scheduled.           Action:  Lady Hayter/Father Roger 
 
14. Any Other Business 
None. 
 
15.  Date of next meeting  
Thursday 4 May 2017 7.00pm 
 
There being no further business the meeting ended at 8.20pm with the Grace. 
 
 
 
 
Signed………………………………….  Date……………………………… 


