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Key Information 
 

Inclusion Lead: Mrs Louise Thomas 
 
Inclusion Governor: Mrs Diane Sheasby  
 
Inclusion Assistant / Higher Level Teaching Assistant: Mrs Sally-Anne Hawes 
 
Local Offer from Northamptonshire:   www.northamptonshire.gov.uk/localoffer  
 
Independent Advice and Support Services (IASS):   www.iassnorthants.co.uk 

 
 

 

General information 

This year there have been between 10 and 11 children on the SEN register. These children are from 

across the school and are a mix of boys and girls. See the Inclusion Policy for more information about 

how we identify SEN at our school. 

 

Education, Health and Care Plans / High Needs Funding 

The two children with Education, Health and Care plans have now moved to secondary school, meaning 

that we no longer have any EHCPs in the school. We continue to receive High Needs Funding for several 

children and this is used effectively to fund additional 1-1 or small group support for those children. 

Where possible this takes place within the classroom, with some withdrawn time for intervention 

programmes.  We continue to use detailed Individual Education Plans (IEPs) for all children on our SEN 

register; these set out clear, achievable targets and are monitored three times a year.  

 

Precision Teaching  

Following the success of this programme last year, we have continued to deliver a dedicated precision 

teaching programme. The benefits of this small-steps approach based on repetition and reinforcement 

of learning continue and children can see their progress through the highly detailed recording of results 

on a graph after each session. The approach is tailored to each child and is used on a 1-1 basis for 

reading, spelling or maths. Our trained TA has worked with even more children this year, taking 10 of 

them daily for 15 minutes each. Progress is reviewed termly, and we tweak the approach to each child’s 

particular needs or preferences. For example, it might be that they work on reading for a term and then 
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have a change to spelling before returning to reading. We have seen super progress and are planning to 

continue this approach going forward. 

 

Toe by Toe  

We have several children diagnosed with dyslexia in school, and we are using the highly recommended 

programme Toe by Toe with them, 1-1, on a daily basis. This is a very structured, multi-sensory approach 

to the teaching of reading. We plan to expand this to Word Wasp going forward, which is a similar 

approach to the teaching of spelling, again on a 1-1 basis.  

 

Communication  

At Newbottle and Charlton, we strongly believe that connecting closely with parents and carers is vital in 

ensuring that we all work together in the best interests of every child. With this in mind, we hosted an 

Inclusion Evening where we shared our vision and explained some of our interventions, how the 

Inclusion Policy is put into practice, and how parents and carers can work with us. Many parents were 

surprised to learn about the range of interventions taking place and the level of organization and 

monitoring involved behind the scenes! We always welcome feedback and suggestions on all elements 

of our inclusion work. A PowerPoint presentation from the evening is available on the school website. 

 

Targeted Mental Health in School (TaMHS) 

As a school we have long understood the importance of mental wellbeing and its impact on learning. We 

are very happy to have been signed up to the county’s TaMHS programme, whereby we work closely 

with our link Educational Psychologist to evaluate our current provision, gain access to further courses 

and training and develop what is on offer. Very happily we have now achieved Bronze Accreditation and 

are able to begin work on achieving Silver; thanks to the work of the whole staff on driving this in many 

ways across all elements of the day, for example by delivering specific nurture programmes, providing 

mindfulness break in between lessons, encouraging children to make use of the ‘calming down’ boxes, 

or taking part in staff-room mindfulness colouring! 

 

Ofsted 

The school’s Ofsted inspection took place this year and we were very pleased with the results, as we 

received a continued grading of ‘good’. The report included the following quote: 

“You have established a safe and stimulating environment in which pupils thrive and flourish. Carefully 

targeted interventions have made sure that pupils at risk of falling behind are well supported. Additional 

adults supporting pupils are well trained. They know their pupils’ needs well and provide good support.” 

 

Other agencies 



This year we have liaised with a range of agencies, including our link Educational Psychologist, an 

outreach teacher specialising in emotional and social difficulties, the CAMHs team, medical 

professionals, occupational therapy and speech and language therapy, a dyslexia specialist and 

physiotherapy. 

 

Data and impact 

We continue to use iTrack as our main tool across the school for measuring progress and this is updated 

three times per year. Alongside this, for those children on the SEND register, a provision map is used to 

document progress linked to the specific interventions and to assess the costs of these and the 

effectiveness, so that we can continually improve. Our most effective interventions work well because 

they are delivered consistently and skillfully, whether it be precision teaching, dynamo maths or word 

shark. Progress is shared with parents through the IEP review process. 
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